
From Grassroots to 
Policy Implementation:

School-Wide Positive Behavior Support
in 

Los Angeles



Using Policy to Create a Shift

• From schools that push youth out………. 
to schools that address emotional and 
social needs of children….systematically, 
systemically



Using Policy to Create a Shift

• From schools that model disrespectful 
behavior………… to schools that are 
models of  Dignity and Mutual Respect 



Using Policy to Create a Shift

• From schools that discriminate against 
particular groups of youth………. to 
schools that use data review and reflection 
to sustain equitable, supportive practices



Using Policy to Create a Shift

• From schools that shame and blame 
parents……….. to schools that work 
collaboratively with families 



Respect Responsibility Appreciation of Differences

Life-Long LearningHonesty Safety
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Leadership Team
(Coordination)

Funding Visibility Political
Support

Training Coaching Evaluation

Local District / School Implementation

From Implementers Blueprint, OSEP Center on Positive Behavioral Interventions and Supports, 2005.



LAUSD Central Leadership

Local District 1

165 schools

Local District 8

119 schools

Local District 7

91 schools

Local District 2

142 schools

Local District 4

143 schools

Local District 5

133 schools

Local District 3

128 schools

Local District T

19 schools

Local District 6

65 schools



Learning and using the same conceptual framework 
and vocabulary is essential.
– Newsletter

– Public Relations Folder / DVD

– Bookmarks/ Resource List

– Monthly Data Updates

– Website



http://Disciplinepolicy.lausd.net









Teams were established.  
Training and coaching is on-going. 

� Central Leadership Team
� Implementation Task Force
� Local District Implementation Teams
� School Site Teams



Motivation is essential.
Modeling passion, fun and excitement  
makes such a difference!  

� Public recognition
� Providing sufficient exemplars
� Infusing core responsibilities into their role





Policies can move mountains.  
State your beliefs. 

� Link to other important initiatives/policies
� Put tools in your policies. 
� Ensure that the overall structure is sound.
� Use on-line training for far-reaching influence.



Professional Development







"ON-LINE" TEAM IMPLEMENTATION CHECKLIST (TIC) 
SUBMISSION RATES BY LOCAL DISTRICT
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Local District by Level of Implementation of Start- up Activities

12.5%
101 Sites6.2%

6 Sites

35.3%
18 Sites

13.3%
14 Sites

38.1%
48 Sites

13.0%
14 Sites6.1%

8 Sites

8.3%
9 Sites

16.8%
18 Sites

5.6%
7 Sites

5.7%
6 Sites

.

3.9%
2 Sites

6.3%
5 Sites

7.2%
7 Sites

7.7%
62 Sites

39.4%
52 Sites

45.4%
49 Sites

39.3%
42 Sites

27.8%
35 Sites

45.7%
48 Sites

29.4%
15 Sites

42.5%
34 Sites

46.4%
45 Sites

39.7%
320 Sites

40.1%
323 Sites

40.2%
39 Sites

31.4%
16 Sites

35.2%
37 Sites

28.6%
36 Sites

43.9%
47 Sites53.8%

71 Sites

33.3%
36 Sites

51.3%
41 Sites

LD 1 LD 2 LD 3 LD 4 LD 5 LD 6 LD 7 LD 8 Total

Fully Implementing
(Above 79% of
Responses were
"Achieved") 

Partially Implementing 
(50-79% of Responses
were "Achieved") 

Minimally Implementing 
(Below 50% of
Responses were
"Achieved") 

Did Not Submit



Rubric of Implementation

http://Disciplinepolicy.lausd.net

Los Angeles Unified School District
Discipline Foundation Policy

School-Wide Positive Behavior Support



“Let us put our heads together 
and see what life we will make 

for our children.”
Tatanka Iotanks

Sitting Bull



Four Basic Recommendations:

• Never stop doing what is already working

• Always look for the smallest change that will 
produce the largest effect

• Avoid defining a large number of goals 
• Do a small number of things well

• Do not add something new without also defining 
what you will stop doing to make the addition 
possible.

• Collect and use data for decision-making
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